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If your brand
were a ,
who would it be?
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If your brand had a job, what would it be?
The literal profession — host, maker, teacher, guide

Drop them in a room full of people. Who are
they?
Their social role — the host, the connector, the quiet
expert

What are they a master of?
The one thing they've truly earned — curator, artisan,
guide

What do people take away from them?
What they give you — a story, a lesson, a find —
storyteller, mentor

What are they to their community?
Their standing — a regular, a neighbor, a local fixture

PUT IT TOGETHER

My brand is a )

who makes you feel

Answer ten questions. The first five give you
nouns — who this person is. The last five give
you adjectives — how they carry themselves.
Go with your first instinct; one word per answer
is plenty.
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adjective - adjective - noun — the noun who makes you feel adjective

How do they talk?
Their voice — warm, direct, dry, playful

How do they dress and present themselves?
Their wardrobe — refined, rugged, understated, bold

What would they never be?
Their edge, flipped to a positive — unpretentious,
unhurried

How do they carry themselves?
Their temperament — confident, calm, restless,
generous

How does it feel to be taken care of by them?

The experience they leave you with — effortless,
reassuring, exciting
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YOU'VE GOT YOUR TEN WORDS

FIRST, CHECK YOUR WORK

Pressure-test
what you wrote

Run your ten words through these
four questions. If any of them
makes you wince a little, that's
not a problem — that's the
exercise working.

You have ten words and a sentence. That's further
than most businesses ever get. Before you do
anything with them, sit with them for a minute —
here's how to know they're the right ones.

] Would these describe your competitor too?

If someone down the street could use the same ten words,
they're not specific enough yet. Go back and find the ones only
you could claim.

Z Do you and your partner actually agree?
If you built this with someone, compare lists before you read
further. Finding out you disagree now costs a conversation.
Finding out later costs a rebrand.

3 Does word 8 — the edge — feel a little risky?

Good. That's the one that makes you not like everyone else. If all
ten words feel safe and pleasant, you're describing a nice
business, not a distinct one.

4 Can you point to one real thing that proves each word?

If your brand is "warm,"” what do you actually do that's warm? If
you can't name it, the word is a wish, not a truth. Keep the ones
you can prove.
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WHY THIS MATTERS These ten words aren't a branding exercise you file away. They're the

filter every decision runs through from here — your colors, your type,
What these words

your photography, your website, the way your space feels, the way your
are actua,lly f()r emails sound.

Here's the thing most people don't realize until later: when something
feels "off” down the road — a design that doesn't sit right, a photo that
feels like someone else's brand — it's almost always because it broke
one of these words. Get the words right, and you have a way to answer
"does this feel like us?" that isn't just a gut feeling. You can point to

the reason.

That s the whole point. Not ten pretty words. A
foundation you can build on, and check against.

HERE'S ONE, FILLED IN NTOIVINES Craftsman - Host - Curator - Storyteller - Regular

A neighborhood steakhouse ran ADJECTIVES Warm - Refined - Unpretentious - Confident -
the same ten questions. Here's Effortless
where they landed.

“We're a warm, unpretentious

host — the craftsman who makes
you feel completely at ease.”

That one sentence decided everything: the lighter palette, the candid
photography, the plain-spoken menu. Refined bones, warm skin.
Once they knew who they were, every design choice had an answer.

el Ll Lo Juteiele el Sometimes you're just too close to your own business to see it clearly.

That's normal — it's genuinely hard to describe yourself from the inside.
If you get stuck

Pulling the right ten words out of a founder, and then turning them into
A TR S B = something you can actually see, is the part of my work | love most. If
you're stuck, or you want a second set of eyes on what you wrote, let's
talk. Even if we never work together, you'll leave the call with clearer

words than you came in with.


https://grandapps.com/contact

